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BY PATRICIO ROBAYO

According to Maria 
Sommer, Assistant Super-
intendent of BOCES, the 
new BOCES strategic 

plan was implemented this year 
and has multiple components to 
it, including a new mission state-
ment that was revamped to in-
clude more modern concerns and 
purposes.

The plan also has a vision state-
ment developed through a pro-
cess that includes four elements. 
These elements include valuing 
and empowering all stakeholders, 
increasing student expectations, 
expanding relevant opportunities, 
and practicing supportive and ef-
fi cient business and fi nance.

Each division has goals, and one 
of them for the instructional divi-
sion is to ensure a welcoming and 
affi rming environment for every 
student. This means that students 
feel that they belong and are safe 
and supported when they come 

to BOCES.
To increase family and commu-

nity engagement, BOCES imple-
mented a new messaging plat-
form called ParentSquare, which 
allows for interactive communi-
cation between parents, teachers, 
and administrators.

Sommer highlighted the plat-
form’s translating features, which 
makes communication easier for 
non-English-speaking families.

“It’s really made a positive im-
pact on a lot of the parents,” she 
said.

Sommer said there were some 

challenges while developing their 
three-to-fi ve-year strategic plan.

“Anytime you’re working with 
lots of different groups of people, 
scheduling the conversations was 
part of the problem,” Sommer ex-
plained. “And also keeping up mo-
mentum, because it was so hard 
to schedule, we would have like 
one meeting a month or every few 
weeks.”

Despite the scheduling diffi cul-
ties, Sommer said that everyone 
was invested in the process and 
knew that the plan was going to be 
good for the organization.

Through the conversational 
processes and protocols that the 
district used, they were able to 
hear what everyone had to say and
then come to a consensus about
what they were going to do.

“It’s not a one-year plan.It’s a 
three-to-fi ve-year plan,” Sommer
explained. “And we’ve worked on 
it for a year, and then every year, 
we’ll take a look at where we are 
and tweak that and revise it and go
out another year.”

This plan is a “living docu-
ment” that is revised as necessary. 
“Maybe we need to work on some-
thing that wasn’t on our radar two
years ago,” Sommer said. “It is 
defi nitely a working document.”

The district’s strategic plan is 
focused on building equity and a
foundation for the lifelong success
of all students in Sullivan County.

The plan has actionable goals,
some of which are longer than one
year, that are coordinated to en-
sure the district is achieving those
goals.

“The strategic plan kind of 
helps everyone stay on track and 
keep moving in a direction that
we’ve predefi ned,” Sommer said. 
“Otherwise, you get scattered.”

As Sommer concluded, “We 
want to make sure that we’re al-
ways looking at ways that we can
continue to grow and develop and
meet the needs of our students
and families.”

Maria Sommer, Assistant 
Superintendent of BOCES, highlights 
the implementation of the new stra-
tegic plan with a revamped mission 
statement catering to modern concerns 
and purposes. 

The
strategic 

plan
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Daryl Emmett, the 
Construction Technology 
teacher at Sullivan 
BOCES, is thrilled to see 

his students graduating from the 
Career Technology Education pro-
gram and securing employment in 
the construction industry.

Some of his students have been 
placed in various construction 
jobs after joining a union.

In fact, in May, Sullivan BOCES 
will be holding a job fair for all the 
CTE students, and Emmett said 
there would be unions there along 
with other organizations, which 
will allow students to interact with 
different organizations and re-
gions and learn more about their 
interests.

The job fair will be an excel-

lent opportunity for students to 
explore various career paths and 
understand the requirements for 
union jobs.

Emmett also mentioned that 
BOCES is partnering with SUNY 
Sullivan to offer a college credit 
program to its construction stu-
dents. This program will provide a 
much-needed boost for students 
who are attending BOCES.

Students will earn college cred-
its while they work and attend 
classes. This program will help 
students to gain a competitive 
edge in the industry and pursue 
higher education in the future.

Emmett is passionate about con-
necting students with the union 
industry and notes that the initia-
tive has been successful so far.

The CTE program is expand-
ing and is bridging the gap be-
tween education and the industry, 

providing students with oppor-
tunities to explore their career 
paths and gain valuable skills and 
knowledge.

Emmett believes that this pro-
gram has been successful in pre-
paring students for the workforce 
and helping them achieve their 
goals.

The program has been an ex-
cellent resource for students in-
terested in pursuing careers in 
the construction industry or any 
other industry requiring special-
ized training.

Emmett added, “It’s been really 
good.”
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Preparing the future workforce

Sullivan BOCES Construction Technology teacher, Daryl Emmett, expresses joy as his
students graduate from the Career Technology Education program and secure em-
ployment within the construction industry.
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Career and Tech catalog expanding
STORY AND PHOTO

BY PATRICIO ROBAYO

According to the Execu-
tive Principal of Career & 
Tech, Jeff Molusky, one of 
the expanded programs 

is Electrical Trades. Molusky ex-
plained that the electrical program 
would focus on residential electri-
cal, with a touch of commercial 
electrical in the second year.

He stated that the program 
would help produce entry-level 
workers who would build on their 
skills to become part of the future 
workforce, adding that the pro-
gram’s success would depend on 
the skills of the students and the 
community’s needs.

The second program discussed 
was the Fire Science Program. 
Molusky explained that the pro-
gram was initiated because of a 
recruitment push in the county for 
fi refi ghters, especially young ones.

The Fire Science Program is 
aimed at helping the community 
by building positions for the fi re 
department. Molusky mentioned 
that this program offers a great 
opportunity for students to get in-
volved in the community and gain 
valuable experience that they can 
use later on in life.

He says that classes are typically 
held at night for volunteer fi re-
fi ghters and can be challenging 
for students who are involved in 
sports or have other evening com-
mitments.

To address this issue, the Fire 
Science Program will be offered 
during school hours, making it 
easier for students to enroll and 
participate.

Moreover, Molusky noted that 
the fi re science program is a bit 
different from other BOCES pro-
grams, as it is primarily focused 
on volunteer work. Nonetheless, 
students who complete the pro-
gram can take their certifi cation 
anywhere in the United States and 
even become paid fi refi ghters.

“It’s defi nitely a great opportu-
nity for kids. I think it’s a little dif-
ferent than the typical programs 

that we offer,” said Molusky add-
ing, “we went a little bit outside 
the box here and did something 
where it’s volunteer, so it’s kind of 
cool.”

After fi nishing the Fire Science 
Program, students become eligi-
ble to take the Basic Exterior Fire-
fi ghter Operations (BEFO) exam 
administered by the New York 

State. Successful candidates can 
then proceed to take the SCBA/
Interior Firefi ghting Operations 
(IFO) exam. The program adheres 
to the curriculum set by the New 
York State Offi ce of Fire Prevention 
and Control. Upon passing the 
aforementioned exams, students 
are qualifi ed to take the National 
Firefi ghter 1 exam.

Furthermore, Sullivan BOCES is 
introducing the Emergency Med-
ical Technician (EMT) program. 
The EMT program is a one-year 
course that comprises 216 hours
of Health Science Core and 108
hours of clinical experience and
theory.

This program equips students 
with the necessary skills to provide 
pre-hospital emergency medical 
care as ambulance service work-
ers, whether as paid professionals
or a volunteer. It also equips stu-
dents with the skills and knowl-
edge required to pass the state-re-
quired written and skills exams to 
obtain New York State EMT certi-
fi cation.

Molusky also highlighted the sig-
nifi cance of soft skills, such as 
being polite, prepared, and pre-
sentable, which are often lacking 
in today’s society. He explained 
that many of the programs at 
BOCES require uniforms and 
proper attire, and students need 
to understand the importance 
of these aspects in making them
more employable.

Soft skills such as answering the 
phone with a simple “hello” and 
“thank you” can make a signifi cant 
difference in employability.

“Soft skills are extremely import-
ant,” said Molusky.

With the partnerships and col-
laborations in place, students can 
earn college credits, participate in
community service, and prepare
for future careers.

Executive Principal of Career & Tech, Jeff Molusky, emphasizes the benefi ts of estab-
lished partnerships and collaborations, which offer students opportunities to earn 
college credits, engage in community service, and prepare for their future careers.

What is CTE?
Career and Technical Education is a valuable 

opportunity for students to learn practical 
skills that will serve them well throughout 
their lives. Rather than solely focusing on 
academic learning, CTE programs provide 
hands-on training and real-world experi-
ence in a specifi c trade or industry.

These skills can be used in various settings, 
including personal projects or in a profes-
sional capacity. CTE programs also equip 
students with problem-solving, critical 
thinking, and teamwork skills, which are 
highly sought after by employers in to-
day’s job market.

According to Sullivan BOCES, CTE, students 
can develop a strong foundation for their 
future careers while gaining confi dence in 
their abilities to succeed in any fi eld they 
pursue.
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Student councils are a valuable asset in schools as 
they represent the students and provide a platform 
for them to voice their opinions and make changes.

At Sullivan BOCES, this newly formed Student 
Council has started the year off strong with ideas about 
how their leadership group could make a few changes to 
ensure all students and staff experience a positive, wel-
coming learning environment. 

 Stephanie Cavet, a school psychologist, said the council 
looks for ways to change the school to increase morale and 
positivity. The council has 18-20 members, and they try 
to represent different students from different programs, 
including middle and high school.

The council primarily works in subcommittees to work 
on rolling out their ideas. Two of their most recent activ-
ities included the February Kindness (K.I.S.S.) Event and 
Pi Day.

During the K.I.S.S. event, students were awarded K.I.S.S. 
certifi cates for going above and beyond basic behavior 
expectations; a staff member can give them a certifi cate. 
Students can earn multiple certifi cates. When students 
earn a K.I.S.S. certifi cate, their designated ALC will have 
them turn in their certifi cates for a few Hershey kisses.

STUDENT COUNCIL:
BUILDING A 
POSITIVE SCHOOL
CULTURE STORY AND PHOTOS

BY PATRICIO ROBAYO

Above: Student 
council member 
photos line the 
hallway at Sullivan 
BOCES.

At left: Student 
council members 
Joshua Lutz (left) 
and Michael Weiss 
stand by the Pi 
Day wall featuring 
staff members at 
Sullivan BOCES. 
The Pi Day event 
awards students 
for demonstrat-
ing kindness and 
exceptional behav-
ior with voting 
tickets, offering 
a chance to pie a 
staff member in 
the face.

Sullivan BOCES student council initiates a 
suggestion box as a means to gather and 
address student concerns.

At right: Sullivan BOCES student 
council hosts Pi Day; rewarding 

students caught displaying 
acts of kindness or exceptional 

behavior with a voting ticket 
for a staff member to receive a 

pie in the face.

CONTINUED ON NEXT PAGE



The council also organized the 
Pi Day tickets, where students 
who were caught being kind or 
doing something exceptional got 
a ticket and a chance to vote for 
a staff member to get a pie in the 
face. The staff member with the 
most votes will take the pie.

 The council also created sug-
gestion boxes where students can 
place their suggestions and con-
cerns. During each student coun-
cil meeting, the comments are 
reviewed and the students decide 
if the suggestion would move for-

ward to be implemented.
While the council focuses on 

students, they also try to in-
clude teachers in some activities.  
Currently, the students are trying 
to arrange lunch for staff.  The 
students want to show their ap-
preciation for all that the staff 
does throughout the year for the 
students. 

The student council participated 
in the BOCES Backpack program.  
Members of the student council 
help the coordinators of the pro-
gram by transporting the food to 
the various buildings throughout 
the BOCES campus so the stu-
dents in need can easily grab the 
bags on their way to the bus.

 A junior from Port Jervis, 
Michael Weiss, mentioned that 
they assist in distributing food to 
various classrooms with the aim 

of making a positive impact on 
their community.

“I like helping other students,” 
he said.

According to Joshua Lutz, a ju-
nior from Liberty, being part of the 
student council gives him a plat-
form to express his thoughts on 
what goes on at Sullivan BOCES, 
and this, in turn, empowers other 
students to have a voice.

Weiss emphasized that the stu-
dent council is crucial because 
it also helps students seek help 
when they have problems if they 
don’t want to talk to the staff, and 
it gives them a voice.

Cavet highlighted that the stu-
dent council had made every-
thing happier and created a better 
sense of community this school 
year.

 The council also plays a big 

role in recognizing and rewarding 
students who are doing well and 
encouraging those who may not 
be displaying positive behaviors 
to work toward positive behavior.

 Lutz stated that due to the pan-
demic, the absence of the stu-
dent council made everything 
worse; there was no interaction 
between the students from differ-
ent classes.

The student council plays an 
essential role in building a pos-
itive school culture. It creates a 
sense of community and helps 
students to recognize their po-
tential. Involving students from 
all classes helps to promote inclu-
sivity and unity within the school.
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Above: Student council members 
Michael Weiss (left) and Joshua 
Lutz share how their roles provide 
a platform to voice their opinions 
on the happenings at Sullivan 
BOCES.

Top: Joshua Lutz (left) and Michael 
Weiss contribute to their com-
munity by participating in the 
Sullivan BOCES backpack pro-
gram.

Left: The Sullivan BOCES backpack 
program assists students and 
families facing food insecurities 
by providing essential support.
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Consolidated to one campus

The Executive Principal for 
the Elementary Programs 
K-6, Megan Becker, ex-
plained that the Elemen-

tary program had been looking 
to return to one campus for a 
while and had started slowly 
consolidating over the past few 
years.

Becker said the move had 
increased consistency in pro-
gramming and made it easier 
to modify student placement 
between the different classroom 
structures (if needed).

She cited the example of stu-
dents who might be struggling 
with mental health needs and 
how they could be moved to 
a different program that dealt 
specifi cally with mental health 
issues.

“It’s been great because there’s 
a lot more consistency in our 
programming,” said Becker.

Furthermore, the consoli-
dation has made school-wide 
activities, such as Positive Be-
havioral Intervention Supports 
(PBIS), spirit weeks, and having 
one mascot (the black dragon), 
had allowed the school to work 
more cohesively.

Kristin Quintoni, a Special 
Education teacher at BOCES, 
said she was surprised at the 
number of staff members she 
didn’t know before the consol-
idation and how being in the 
same place now makes it easier 
to work together.

Quintoni said that although 
the change didn’t affect her par-
ticular students, they appreciate 
being dropped off in the same 
area and how having more peo-
ple in team meetings now allows 
for more ideas to be shared and 
best practices to be addressed.

Quintoni said that the reloca-
tion efforts had started before 
the pandemic hit and the school 
had already undergone several 
phases of relocation; however, 
the pandemic forced the school 

to close down, making it diffi -
cult to settle down and com-
plete the relocation process.

Additionally, consolidating 
two schools has brought many 
positive changes, including the 
opportunity to work with new 
colleagues and to share ideas 
and best practices.

Stephanie Lark, who teaches 
kindergarten-fi rst grade, said 
that the consolidation has been 
a good transition, especially 
since it feels like a community 
under the same house.

“My goal is to really make the 
class a warm, welcoming envi-
ronment for my students that 
they want to come to, they want 
to engage and learn,” said Lark.

Lark said that the best setup 
for herself and her students was 
important, which took some 
time.

Lark added that she believes 
consolidation has benefited 
teachers and students. The 
community spirit has helped 
create a warm and welcoming 
environment for students, en-
couraging them to engage and 
learn.

Cheryl Johnstone, a fourth and 
fi fth-grade Special Education 
teacher who has been one of 
the fi rst teachers to experience 
the transition, said transition-
ing to the school’s new campus, 
where her classes were initially 
isolated from other students, 
has been benefi cial in creat-
ing an elementary school atmo-
sphere that fosters interaction 
and learning between different 
classes.

Johnstone said her students 
have unique needs, but it is 
still possible for her students to 
buddy up with other classes and 
learn from each other.

She added that being together 
on campus, the E-wing had 
become an elementary atmo-
sphere since everyone was now 
together.

STORY AND PHOTOS BY PATRICIO ROBAYO Executive Principal 
Megan Becker high-

lights the benefi ts of 
building consolidation, 

including increased 
programming con-
sistency and easier 
student placement 

modifi cations across 
different classroom 

structures for Elemen-
tary Programs K-6.

BOCES Special Edu-
cation teacher Kristin 

Quintoni says the new-
found proximity has 

improved collaboration 
in the workplace.

Kindergarten-First 
grade teacher, Steph-

anie Lark, expresses 
positive feedback on 

the consolidation, cit-
ing a newfound sense 
of community among 

staff and students 
alike.

Fourth and fi fth-grade 
Special Education 

teacher, Cheryl John-
stone, highlights the 

consolidation’s role in 
cultivating a collabo-
rative and interactive 
elementary school at-

mosphere. 
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