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STORY AND PHOTO
BY PATRICIO ROBAYO

The return of the school year brings 
hope and eagerness as students return 
to in-person learning as the COVID-19 

pandemic worries have subsided. 
But this new year brings the danger of 

Monkeypox and Polio, which New York State 
Public Health calls a public emergency.

However, Dr. Matthew Evans, Superintendent 
of the Monticello Central School District, said 
that the schools are ready to face the chal-
lenges in the upcoming school year. 

“We have reminded all of our families out 
there to have the requirements for student 
immunizations,” said Dr. Evans. “We’re mon-
itoring those closely and ensuring that every 
student has the required immunizations to 
attend school.” 

Evans urges parents and caregivers to seek 
information on the students’ vaccinations and 
ensure they are up to date. 

The most considerable interruption to the 
school year in the past two years has been the 
COVID-19 pandemic and entering this school 
year, many of the guidelines that have been in 
place for the past two years have changed. 

Students who become infected must be iso-
lated and not report to school for five days, 
which is a shorter time frame than it was two 
years ago. 

They may return on the sixth day if their 
symptoms are no longer showing and are re-
quired to wear a face mask from day six to 10. 

While virtual learning had proved essential 
in the pandemic, Dr. Evans said the Monticello 
Central School District’s mission is to return 
back to in-person learning full time. 

“We recognize the value of in-person learn-
ing and that students, on the whole, do much 
better when they’re in-person in school with 

their teachers and their peers learning to-
gether,” Dr. Evans said. 

However, some takeaways from the pan-
demic have stuck around, like video confer-
encing, which the Board of Education used to 
hold meetings. 

Furthermore, Dr. Evans provides updates to 
the district via video, which gets posted to the 
website. 

The Monticello Central School District is 
working with TutorMe, a private 24-hour, sev-
en-days-a-week tutoring service that aids stu-
dents from grades sixth to 12th. 

“They provide synchronous and live tutoring 
with a teacher, not one of ours, but it’s a com-
pany that we’ve contracted with using federal 
relief monies to help address student learn-
ing,” added Dr. Evans. 

Dr. Evans says programs like these help 
bridge the gap between teachers and students 
and help fulfill the students’ needs.

Moreover, Dr. Evans said he is very optimis-
tic and excited for this year’s upcoming school 
year and for students to start using the newly 
renovated wing of Monticello High School, 
which will expand the learning capability of 
the district. 

In fact, Dr. Evans said they also now have 
an approved pre-kindergarten program, and 
there are currently about 100 students par-
ticipating at its St. John’s Street location along 
with its high school program to help “revitalize 
and rejuvenate what we’re able to offer kids in 
our schools.”

In light of the tragic deaths at schools across 
the country, Dr. Evans said increased security 
at the schools has also been a top priority. 
The schools will make sure there is only one 
point of entry and exit and have now added an 
additional School Resource Officer from the 
Sullivan County Sheriffs’ Office.

“We’re also working closely with law enforce-

ment agencies making sure that in the event 
of an unfortunate incident, we know what 
happens and who does what and when,” said 
Dr. Evans. 

He went on to say law enforcement has been 
invited to the schools for walkthroughs of the 
hallways and classrooms, so they are prepared 
and know the layout of the buildings. 

However, Dr. Evans said despite the in-
creased security measures, it is an exciting 
time to resume school. 

“[We want to] restore the promise of schools 
and what we’re capable of doing for our kids 
and community,” said Dr. Evans. 

The State of Monticello CSD

Dr. Matthew Evans, Superintendent of the 
Monticello Central School District, says he is opti-
mistic for the new school year. 
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Students        
preparing for 
class in the  
renovated     
science wing   
at Monticello 
High School.
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STORY AND PHOTO BY PATRICIO ROBAYO

In response to the tragedies in 
Uvalde, Texas, the Monticello 
Central School District has taken 

steps to ensure the safety of all stu-
dents and teachers in the new year.

One of those changes is the extra 
school resource officer that is now 
patrolling the St. John Street School 
Community Hub and the Chase El-
ementary School in Wurtsboro.

The Assistant Principal for Safety 
and Security and Assistant Principal 
at Chase Elementary School, Doug 
Murphy, said his security guards 
patrol the school multiple times a 
day and are the district’s first line of 
defense.

They have increased the radio sig-
nals to help better communicate 
with each other and have been 
installing vape and smoke detec-
tors that, when activated, will alert 
the security officers when they are 
being used inside the school. 

Furthermore, the school will have 
detectors that will alert security to 
loud sounds. 

According to Murphy, parents 
were concerned about school safety 
this year, and he said they have 
taken measures to help ensure the 
safety of the students, one of which 
is the visibility of the Sheriff’s Office 
outside the school. 

Furthermore, the schools have a 
single entry point, and visitors must 
be buzzed in and registered in the 
system. 

Additionally, the security officers 
have been trained to handle situa-
tions verbally and to help de-esca-
late situations if they are to occur.

In fact, law enforcement is rou-
tinely invited to the schools to study 
the layout.

One of the newest school resource 
officers for Chase Elementary 
School is actually a former student 
who now works for the Sheriff’s Of-
fice, Deputy Steven DeMestrio

“It was great to [have] some of the 
teachers who taught me, and now, I 
feel like I am giving back to the com-
munity,” he said. 

Andrew Biro, a security officer 

who has been with the district for 
eight years, says he has seen the 
leap in security over the years. 

And one of those increases was 
the lockdown or vestibule. Once a 
person enters the school, they are 
prevented from entering the rest of 
the building and accessing students 
or teachers. 

Being with the school district for 
a long time, he said it has helped 
him with relating to the students 
because they are seeing a familiar 
face year after year.

Stephon Rivera, a security officer 
who has also been with the school 

for eight years, said things have 
changed since he’s been with the 
school district. 

“We went from being wide open 
to very much closed because of the 
pandemic,” said Rivera. 

He added they are training more 
on de-escalation and how to talk to 
the students better. 

Murphy said that his guards help 
build relationships with the stu-
dents that will strengthen the bond 
of community within the district, 
adding, “Maybe one student can re-
late to Stephon; another one might 
relate to Andy.”

Keeping schools safe
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From the left, Security Officer Andrew Biro, Sullivan County Sheriff’s Deputy Steven          
DeMestrio, Assistant Principal for Safety and Security/Assistant Principal Chase Elemen-
tary School Douglas Murphy, and Security Officer Stephon Rivera. 
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STORY AND PHOTOS 
BY PATRICIO ROBAYO

The Monticello High School 
has added a new wing that 
has expanded the science 

classes. Science Teacher Merid-
ith Symanski-Caruso said the new 
wing had been one of the high-
lights in her 19-year career as a 
teacher. 

There have been no signifi-
cant changes to the science room 
since 1965, and this much-needed 
update brings the students and 
teachers into the modern era. 

The new science wing in Mon-
ticello High School is bright and 
fresh, with high ceilings and LED 
lights. 

But the LED lights are not the 
only light source in the new wing; 
skylights and large windows are 
able to wash the hallways and 
classroom with natural light that 
brings the students and teachers 
closer to nature. 

Symanski-Caruso added that the new wing is refreshing, “I have 
the setup that I need to more effi-
ciently work with my kids.”

“They’re excited, the kids, about 
everything that’s new,” Symans-
ki-Caruso added. 

The new upgrades include re-
vamping the workstation stations 
for students who have easy access 
to outlets and other items that 
make each station learning and 
doing science dynamic. 

“You can flow through the room 
easily. I can get everywhere I need 
to go. The kids have their own 
space too. They don’t feel like 
they’re all on top of each other,” 
said Symanski-Caruso. 

The previous science classroom 
had low ceilings that made the 
rooms feel cramped. With the 
renovations, the ceiling has been 
removed, leaving the internal 
infrastructure exposed, adding 
the sense of a real lab within the 
school. 

The students and teachers also 
have a newly renovated outdoor 

space where classes can be held or 
outdoor experiments can happen. 

The classrooms are set up with 
tall windows with views of the out-
door courtyard, trees in the dis-
tance, and the natural light flood-
ing into the room. 

The Monticello High School 
Principal Stephen Wilder said the 
new teacher room in the newly 
updated wing is meant to be a 
more collaborative space where 
teachers can exchange ideas. 

Furthermore, with the classroom 
redesign came the redesign of the 
teachers’ office spaces. Some of 
the offices run the length of the 
hallways with windows that look 
into the classroom. 

“There’s been a big focus on cre-
ating collaborative spaces,” said 
Wilder.

He went on to say he really likes 
the new lighting and open space 
the new wing has, and he is excited 
about the opportunities it creates. 

“The kids have been super 
happy about being back in here, 

and the faculty and staff are really 
happy about being back in the 
same building. We spent two years 
between COVID and this building 
project being separated and so the 
sort of recreating the community 
that was somewhat broken as a 
result of COVID,” said Wilder. 

Also, in addition to the new wing, 
the Monticello Central School Dis-
trict will be getting new tennis 
courts on its campus, which are 
currently under construction. 

The students play their matches 
at DeHoyos Park in Monticello, 
and in the near future, the stu-
dent-athletes can hold their games 
on the school grounds. 
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New wing adds to science 
  offerings

Science  
students in 
the newly  
renovated 
wing.

The outdoor space in the new science wing 
at Monticello High School will allow the 
students to bring their education outside. 

Open, bright spaces are now the norm at 
the new science wing at Monticello High 
School. 

Science Teacher Meridith Symanski-Caruso 
in one of the upgraded science classrooms 
in the new wing at the school. 

Principal Stephen Wilder under one of the 
new large skylights in the science wing at 
the Monticello High School. 

The  
photo 
above 
(from the 
60s) and 
at left 
(2018)
show that 
there 
were few 
changes 
in the 
wing for 
decades.
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STORY AND PHOTOS 
BY PATRICIO ROBAYO

The Monticello Central School 
District now offers a pre-
school program at their St. 

John Street School Community 
Hub (SJSSCH). 

The new program comes with a 
new principal, Jennifer Gorr, who 
has been with the district for six 
years as a special education su-
pervisor.

The Preschool program takes 
three-to-four-year-olds who are 
chosen by a lottery system. The 
program includes five hours of in-
struction centered around move-
ment and play, social skills, and 
academics so they can prepare for 
the transition to kindergarten.

“We’re trying to increase their 
literacy skills, as well as our so-
cial-emotional wellness for all 
students,” said Gorr. 

While being a principal is new 
to her, she has the educational ex-
perience to face the unique chal-
lenges and states that she has a 
great support staff that works well 
together. 

Gorr said she has a couple of 
goals for the new Preschool pro-
gram: to have monthly parent 
engagement nights with the stu-
dents, where parents can come 

and learn about the different 
things they have within the com-
munity.

“It bridges that gap between our 
community, our families, and our 
district,” said Gorr.

Currently, the Preschool pro-
gram has 11 classrooms, and they 
are hiring two different teachers 
to add to the nine they have now.

Furthermore, the preschool pro-
gram will have a school psycholo-
gist who will observe classes and 
have conversations with families.

“We do this as a team approach 
so that we are supporting not only 
the parents, but the students and 
the academics that occur in the 
classroom,” said Gorr. 

As a new principal, Gorr wants 
families and students to feel wel-
come and for their voices to be 
heard.

Moreover, Gorr says that educa-
tion is in her blood; her father was 
a superintendent in the county 
many years ago, and her mother 
was a teacher for 32 years.

And as a mother herself,  she 
cares deeply about the voice of 
the parent and the voice of the 
child.

“I will have an open door pol-
icy,” said Gorr. “If you have any 
questions or concerns, I’m here to 
answer them.”

Project-based learning
Also, new this year, high school 

students who might not be per-
forming in a traditional school 
setting can be referred to the 
SJSSCH, which uses project-based 
learning.

“So they are really focusing on 
problem-solving and working as a 
team to get to the desired result,” 
said Gorr.

Students in smaller classrooms 
learn science, math, social stud-
ies, and English.

“We’re also working on allowing 
the students to go [to] an intern-
ship one day a week within our 
community,” said Gorr.

When a student is considered 
for the SJSSCH, they have a dis-
cussion with the guidance depart-
ment and high school administra-
tion.

Once a student is in the pro-
gram, the student can return to 
a more traditional setting if they 
have shown they have developed 
more skills for better social inter-
actions. 

Gorr says that her hope is that 
they want to stay there and grad-
uate from the same SJSSCH.

She wants to make it her goal 
to forge a partnership with SUNY 
Sullivan to offer opportunities 
that can bridge that gap between 
high school and college.

“I want to make them prepared 
to be productive, successful 
adults,” said Gorr. 

Gorr added she’s also work-
ing with the students to find a 
good brand name for the new 
SJSSCH. She wants the students 
to take ownership of their stud-
ies and help build an identity for 
future generations of learning the 
SJSSCH.

She wants the students to know 
that they can take ownership of 
their studies and that the school is 
for them and their future.

And one of the students is Ariana 
Foote, who’s in the 10th grade; 
she says that she likes the small 
classroom setting, and she’s been 

St. John Street School 
Community Hub Preschool  

program Principal Jennifer Gorr 
with student Timothy Villas. 

Services expanded at Community Hub



OCTOBER 2022 SULLIVAN COUNTY DEMOCRAT MONTICELLO S CHOOL SCENE    9M

9

Providing Personalized Chiropractic care for the entire family
in this community for over 25 years.

EFFECTIVE, NATURAL RELIEF FOR:
• Headaches, Dizziness
• Neck Pain, Tight Muscles
• Shoulder & Arm Pain
• Low Back, Hip & Leg Pain

Dr. Jorge R. Delgado
• Board Certified 
 Chiropractic Neurologist
• 30 Years of Experience

Most insurance
& HMOs
accepted(845) 292-3455 • www.spineinorder.com

44 Lanahan Road,
Monticello, NY 12701

111 Sullivan Ave, Suite 1-1,
Ferndale, NY 12734

-and-

Because of the current circumstances with 
the Coronavirus – COVID-19 pandemic 

to ensure your safety and ours 
we are taking every necessary precaution. 
Please take care to keep safe and healthy.

101329

10
64

65

able to thrive because they have 
been flexible on her start time 
and package a learning experience 
that, for her, has been working.

Gorr says she understands some 
of the unique circumstances of life 
at home, either working or all the 
obligations that can prevent them 
from coming to school early. 

“I feel like I’m learning, but I 
don’t know that I’m learning,” said 
Foote and credited the teachers 
who spent time with her for help-
ing her understand a subject. 

Foote said she feels like she has 
a big personality and not all that 
everyone could sort of handle her.

Gorr says that the SJSSCH em-
brace that, and they use it for 
learning. 

“We recognize those differences 
in each one of our students. And 
are developing our lessons to bring 
out the best in each one of them,” 

said Gorr.
Kyoorn McCalla is a senior and 

says he also feels that this new 
school has benefited him so much 
more.

McCalla feels that the smaller 
classroom settings help him build 
a bond with the teacher and help 
him understand his subjects bet-
ter.

Moreover, McCalla says he’s in-
terested in learning more about 
the internship program and being 
part of the community, and he ex-
presses that he’s given a chance at 
the SJSSCH to explore things that 
he likes to do and make it a learn-
ing experience.

Gorr added, “At some point, I’d 
like to create a parent advisory 
committee, where their parents 
are helping us to open even more 
doors and have that collaboration 
with this program.”

From the top left, Security Guard Kayla Marcia, student Kyoorn McCalla,     
student Ariana Foote, and Principal Jennifer Gorr. 



Monticello was among the 
84 school districts that 
were chosen by the New 

York State Education Department 
(NYSED) to receive a School 
Violence Prevention Grant (SVP). 

Over $300,000 will be distrib-
uted over a five-year period, and 
it will help reduce interpersonal 
conflict between students and im-
prove conflict resolution between 
students, improving school safety.  

Furthermore, the new grant will 
aim to help improve student at-
tendance and a sense of belong-
ing in the district. 

In order to meet those goals, 
the grant will offer conflict reso-
lution and peer mediation work-
shops in partnership with Dispute 
Resolution Center, Inc. (DRC) 
while offering “a range of learn-
ing and development experiences 
to help nurture self-expression 
in students, including visual art, 
music, dance, and writing.”

And to implement all these 
new goals, the Monticello Central 
School District hired Lyle Mincheff 
as Grant Program Director.

Furthermore, the grant is look-
ing to create a service-learning 
program that combines commu-
nity service with academic learn-
ing to help students learn the 
value of caring for one another 
and their communities.  

It will also help increase aca-
demic support and intervention 
while offering support and out-
reach to families of the students 
who are absent chronically or at 
risk of being absent chronically. 

“There is a mentorship compo-
nent to the school violence pre-
vention program. And we have 
mentors who are going to be on 
staff working as conduits between 
young people,” said Mincheff, who 
added that this is a multi-compo-
nent system that will have enrich-
ment programming during the 
day and after school. 

In October, Mincheff said the 
middle schoolers would have 
an opportunity to participate in 
the community music program, 
where they will be able to learn 
and produce their own music with 
a live performance using indus-
try-standard equipment.

“It gives the kids an opportu-
nity to take some of the art that 
they can create and put it into 
the world, making it come to frui-
tion,” said Mincheff. 

Another program to help stem 
school violence is basketball for 
life which the Monticello CSD has 
partnered with a dispute resolu-
tion center that offers communi-

cation, impacts of emotion, and 
the emotional impacts of daily 
life, said Mincheff.

He added that this allows a stu-
dent to be at the school in an af-
ter-school program and involved 
in sports and clubs, which can 
mean keeping them away from 
trouble, as they participate in 
something that will be beneficial 
to them.  

Furthermore, Mincheff realizes 
that students might be having a 
hard time coming back to school 
after spending so much time 
during the pandemic in virtual 
learning and away from other stu-
dents.

“We’re making it a priority to 

sort of get them reactivated to 
school and make up for the time 
they lost with their peers and 
teachers,” said Mincheff. 

These programs also speak 
about bullying and the students’ 
interactions with the community 
and further explore how relation-
ships with other students impact 
not only themselves but the com-
munity at large. 

“The idea is to reshape the un-
derstanding of how we commu-
nicate with each other in order 
to minimize some of those really 
ravenous effects of bullying,” said 
Mincheff. 

He also says that they are train-
ing the kids to do peer mediation 
on their own.

“We have them understanding 
the really critical components, 
and the philosophy, without the 
injurious words, putting the cor-
rect language around, getting to 

the bottom of disputes between 
kids,” said Mincheff.

Is the program having an impact 
on the students so far?

Mincheff says it has and used an 
example of a motivational speaker 
who came in and talked about 
personal brand and uses exam-
ples of well-known commercial 
brand names and how companies 
protect their brand. 

He encouraged the students to 
look at themselves like a brand, 
and what they do that can poten-
tially harm their personal brand 
in life.

Mincheff said, “That’s the big-
gest thing, building the right re-
lationships to have an impact 
with the kids who we most want 
to help and who also need our 
help the most. We’ve taken reg-
ular after-school programming 
and started creating something 
far more dynamic.”
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Making after-school programming 
more dynamic

Lyle Mincheff, Grant Program Director, is leading the School Violence 
Prevention Grant effort at the Monticello CSD. 

‘That’s the biggest 
thing, building the right 
relationships to have an 
impact with the kids who we 
most want to help….’

Lyle Mincheff
Grant Program Director |          

STORY AND PHOTO BY PATRICIO ROBAYO
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Construction remains ongoing for the new tennis courts. For years, Monticello tennis athletes have played at De Hoyos Memorial Park, not far off from the high school. We 
look forward to detailing more additions in the district in the 2023 Monticello School Scene.
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845-434-0511
rollingv.com

Rolling V drivers are responsible for the safe and reliable transportation of more than 
7,000 school children annually. School is back in session, so please remember to drive 

carefully – it could be your child, a loved one or a neighbor on a bus nearby! 

To learn more about our commitment to providing safe transportation 

for the children in our community, visit rolling.com/parent-portal

To join our winning team, visit rolling.com/recruitment

We’re Transporting the Most Precious Cargo
Our drivers go above and beyond when it comes to our passengers’ safety.
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