
Newspaper professionals from

journalists to publishers are

learning how to do more with

less resources after cutbacks

due to economic crises of the

last two decades, and most

recently the coronavirus

pandemic. In fact, according

to the Pew Research Center,

since 2018, weekday print

circulation decreased 12ʔ

while Sunday print circulation

decreased 13ʔ. 
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BHcaXVH RI WKH UHGXcHG

RSSRUWXQLW\ IRU SULQW UHYHQXH,

SXbOLVKHUV aUH ORRNLQJ IRU Za\V WR

Pa[LPL]H RWKHU VWUHaPV RI LQcRPH.

ÍPULRU WR 2012, aOO SaLG cRQWHQW

SOacHPHQW ZaV WUaQVacWHG

PaQXaOO\ aQG WRXcKHG b\ VHYHUaO

HPSOR\HHV aQG GHSaUWPHQWV,Î VaLG

FRUXP CRPPXQLcaWLRQ CR.'V VLcH

PUHVLGHQW RI NHZVSaSHU

OSHUaWLRQV AaURQ BHcKHU.

A SOFTWARE
SOLUTION
TO PAID
CONTENT

HO: A NE: PLATFORM
PARTNERS :ITH
NE:SPAPERS TO INCREASE
RE9EN8E, RESO8RCES



ePSRZeUiQg cXVWRPeUV WR cUeaWe aQd

SURRf WheiU RZQ Said SOacePeQW

aQ aXWRPaWed deVigQ aQd Oa\RXW

SURceVV fRU Sage deVigQeUV

aQd VeYeUaO adPiQiVWUaWRU feaWXUeV fRU

SXbOiVheUV WR PRQiWRU aQd PaQage WheiU

XQiTXe QeedV.

FRUXP CRPPXQLcaWLRQV OHaGHUV KLJKOLJKW

WKH cRPPXQLW\ cRQWHQW SURcHVV caQ bHcRPH

LQHIILcLHQW, VRPHWLPHV QHHGLQJ PXOWLSOH

GHSaUWPHQWV WR WRXcK bXVLQHVV

aQQRXQcHPHQWV, cOaVVLILHGV, GHaWK QRWLcHV,

PLOHVWRQHV, aQG RbLWV bHIRUH LW'V UHaG\ IRU

SXbOLcaWLRQ. 

ÍBefRUe MRdXOiVW, RXU SURceVV SOaciQg

cRPPXQiW\ cRQWeQW OiNe RbiWV UeTXiUed

PXOWiSOe VWeSV,Î Vaid IQWegUaWed Media

OSeUaWiRQV PURdXcWiRQ MaQageU AOicia

SWUQad HRaOcUafW. ÍGUabbiQg Whe deVigQ fiOeV

fRU aQ RbiW Sage aQd Oa\iQg iW RXW cRXOd WaNe

a deVigQeU aW OeaVW aQ hRXU WR cRPSOeWe.Î

TKLV LV ZKHQ FRUXP CRPPXQLcaWLRQV, WKH

SaUHQW cRPSaQ\ RI MRGXOLVW, GHcLGHG WR WXUQ

WR WKHLU LQ-KRXVH H[SHUWV.  FRUPHUO\ NQRZQ

aV WKH ÍRbLW WHaPÎ,  MRGXOLVW WHaP PHPbHUV

KaYH bHHQ SURYLGLQJ VROXWLRQV WR LWV

QHZVSaSHUV WKURXJKRXW NRUWK DaNRWa,

MLQQHVRWa, SRXWK DaNRWa aQG WLVcRQVLQ IRU

PRUH WKaQ 10 \HaUV.

ThURXgh WhiV WeaPËV e[SeUWiVe aQd UeceQW

iQQRYaWiRQV iQ VRfWZaUe deYeORSPeQW,

MRdXOiVW WeaP OeadeUV ZeUe abOe WR cUeaWe

a SOaWfRUP WhaW RffeUV a PXOWi-SURQg

aSSURach WR VWUeaPOiQe Whe cRPPXQiW\

cRQWeQW SURceVV iQcOXdiQg: 

Collects the payment upfront from the consumer

Consumers build their ad in our intuitive and user-friendly

portal

Ensures quality on each order

Provides a pdf for printed publications and a digital file

into publisherɛs content management systems

Modulist allows all the following steps to easily occur for

community content: 

According to Forum Communications leaders, this system

freed resources for departments to focus on vital business

functions.

 

“Modulist specializes in the processing of user-generated

content of various categories through its online site at

Modulist.news,ə Becher said. “The process change allowed for

a more streamlined approach from the point of entry until the

content was placed or fulfilled.ə
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Innovation through
partnership

Modulist team members have more than a quarter of century experience in processing community
contentȩ They are based out of Fargo and work every day to publish lifeɛs storiesȩ



In 2018, Forum Communications signed

an agreement with Modulist to onboard

each of its 26 newspapers located

throughout North Dakota, Minnesota

and Wisconsin to process all of its

business announcements, classifieds,

legal notices, milestones and obituaries.

“Modulist modernized the user-

generated paid content experience and

decreased the number of full-time-

equivalents needed,ə Becher said.

In ÷imñle üeôm÷ȩ ühe Mçdþli÷ü ñlaüfçôm

and üeam ñôçce÷÷e÷ çn ühe neđ÷ñañeôɠ÷

behalfȳ ñôçĐide÷ đhiüeɓglçĐe clienü

÷eôĐice ÷eĐen daē÷ ñeô đeekȳ ñôçdþce÷

a óþaliüē lççking çôdeô fçô all çf ēçþô

ñlaüfçôm÷ȩ allçđing fçô neđ÷ñañeô÷ üç

geneôaüe and keeñ mþch çf iü÷ ñaid

cçnüenü ôeĐenþeȮ

Empowering customers

In facüȩ dþôing ühe la÷ü fi÷cal ēeaôȩ

Fçôþm Cçmmþnicaüiçn ha÷

incôea÷ed iü÷ ñaid cçnüenü

÷þbmi÷÷içn÷ bē ƺƺʙ and çbiüþaôē

ôeĐenþe bē almç÷ü ɷƺ milliçn dçllaô÷

điüh iü÷ üçüal ôeĐenþe ôeaching

mçôe ühan ɷƾ milliçn dçllaô÷Ȯ

In the graph above, despite the

changes in submission rate

throughout the year, the Modulist

platform created opportunities to

keep revenue relatively consistent

only dropping to ɲ300,000 once

during April 2020. Through further

comparison, we can see this trend

continue when we consider the

paid obits and death notices

submissions vs. total revenue

generated.
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This graph shows the amount generated by Modulist each month compared to the number of submissions during the last fiscal yearȩ 
Graph created by Modulist



ThURXgh fXUWheU cRPSaUiVRQ, Ze caQ Vee

WhiV WUeQd cRQWiQXe ZheQ Ze cRQVideU Whe

Said RbiWV aQd deaWh QRWiceV VXbPiVViRQV

YV. WRWaO UeYeQXe geQeUaWed.

DXUiQg Whe 2018 fiVcaO \eaU, aOO FCC

QeZVSaSeUV ZeUe RQbRaUded WR Whe

MRdXOiVW V\VWeP b\ MaUch 2019, aQd WheQ

Ze caQ Vee a VWead\ iQcUeaVe iQ UeYeQXe.

Focusing on eficiency
Since Forum Communications Co. onboarded the Modulist

platform for its newspapers, leaders have said the new

process has improved the community content process for

customers while reducing the time and effort it takes for

people and departments to create these valuable but

sensitive pieces of content.
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This graphs shows the trend in revenue vsȩ death notices and paid obit submissions during the ƶƴƵƼ Ɏ ƶƴƵƽ  fiscal yearȩ

This graphs shows the trend in revenue vsȩ death notices and paid obit submissions during the ƶƴƵƽ Ɏ ƶƴƶƴ  fiscal yearȩ

2019 - 2020 fiscal year

2018 - 2018 fiscal year



“Modulist seeks to build lasting partnerships with newspaper

companies to help them decrease their production costs and

increase their revenue in these integral content categories,ə

Becher said. “Modulist will add depth to your professionalism

and add overall efficiency to your operation.ə

Hoalcraft emphasizes the difference Modulist has made. In

her several years of experience, this system allowed her and

her team to reduce the time and effort required to layout a

page. She underlined paid content pages now only take

minutes to create instead of hours. 

ɝMçþdli÷ü ôeallē i÷ a gameɓchangeôȩɞ Hçalcôafü ÷aidȮ ɝCôeaüing

an çbiü ñage i÷ alđaē÷ like a game çf Teüôi÷Ȯ All I haĐe üç

đçôôē abçþü iü i÷ ñôçdþcing a đellɓbalanced ñageȮ Befçôe I

had üç đçôk điüh mþlüiñle deñaôümenü÷ and en÷þôe ñhçüç÷

đeôe ÷iĖed and üçned cçôôecülēȩ nçü üç menüiçn üeĒü fçômaüing

and cçôôecü ÷ñacing beüđeen ühe çbiüɠ÷ ñhçüç and iü÷ life

÷üçôēȮɞ

And itɛs not just the publishers who highlight how the

intuitive platform helps to place poignant pieces of content. 

In fact, one Modulist customer Kelsey Roseth, founder of Kero

Creative said this about her experience: “When we suffer a

loss the little things mean a lot, and Modulist's simple

process and cost-effective options helped to submit my

grandfather's obituary with ease.ə 

While the newspaper industry will undoubtedly face new

challenges and changes during the next year, creating

opportunities to empower customers and increase efficiency

will create opportunities for revenue and reader delight.

If \RXÊd like WR
leaUn mRUe abRXW
hRZ WR imSURYe
cRmmXniW\ cRnWenW
SURceVV and
incUeaVe UeYenXe,
cRnWacW XV WR
VchedXle a demR
WRda\.
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TALK TO US

infoۥmollɯȺȲeȺɈaɐȲanɈ

DEVLYN BROOKS
devlynˀmodulist.news
President
701.412.8733 (m)
Modulist.News

Modulist brings newspapersȤ businessesȤ and individuals togetherȤ helping all parties
publish human stories in human waysȩNewspapers are tasked with findingȤ sourcingȤ
and listing articlesȤ classifiedsȤ and ads on a daily basisȩ Businesses need to reach
job candidates and advertise in specific markets in an efficientȤ effective mannerȩ
ȩModulist solves all these problemsȤ helping newspapers cut costs and timeȤ helping
businesses reach their target market when they need to reach itȤ and helping
individuals broadcast stories surrounding lifeɛs meaningful momentsȩ


